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SINOSIN JV PARTNER-OWNER
VISITS MSI

We were delighted to have Mr Paul Hong from CSSC for
a visit at our office from the 16th to 19th of April 2021.

During his visit, Mr Paul was introduced to the
MSI Singapore’s full spectrum of capabilities wich
includes crewing and technical management.

The visit was very eventful and beneficial for all,
providing a shared platform for sharing of ideas and
dialogue, in the process allowing us to strengthen
our long term relationship with a key client.

DIAMOND INDAH WINS

BEST PRACTICE AWARD
FOR 2020

Over capacities in the market are driving charter rates down. Ship
owners face higher costs to finance vessels. Ship operators fight
for cargo and drive down their main cost block, which is fuel. Ship
managers sit in the middle and have to look after more and more for
the same management fees to gain owners management contracts.
At the same time lie the requirements on availability of the vessels.
Quality and safety of operations, management and treatment of
crew and transparency of costs spend are increasing.

We all have our Standard Operating Procedures to follow. However,
we need to have other approaches, practices, business models or
tools to be able to conduct our business in a smarter, safer and green-
er way to be more competitive.

In the last quarter of 2020 we initiated a campaign on Best Practices
being following on board. We were pleasantly surprised with some
of the innovative best practices being followed on board some of our
fleet ships.

While evaluating the Best Practices, we have concentrated only on
the ones that are over and above what our procedures require. After

much deliberation, Diamond Indah was given the award.

Our heartiest congratulations to the Master and Staff onboard the
Diamond Indah.

Well Done!

Capt. Himadri Ghosh, HSSQE Department
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PIRACY NEWS

GLOBALLY

Source: Commercial Crime Services, ICC 2021
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Personal injuries have plagued the fleet vessels throughout 2020. During the first quarter, one of our ship’s engineers lost a part his
finger while trying to replace a motor fan belt of the air conditioning system.

We have commenced a Fleet Wide Campaign on personal injuries, especially hand injuries had occurred across fleet vessels.

We hope to have your whole hearted participation in this Campaign and we are confident that we will be able to avoid such serious
injuries in the future.

With Safety, if the eye is taken off the ball even for a moment, the chances are an accident will slip through. And that is not to say
that people do it intentionally. A moment of inattention, normalisation of certain risks or even a seemingly harmless shortcut can
easily lead to an accident.

By Root Cause (Job Factors)

Inadequate Work/Production Standards
Inadequate Supply Chain / Management
Undear Organization Structure

Others

Excessive Tear and Wear

Inadequate Communication/Information
Inadequate Leadership

Inadequate Maintenance/Inspections
Inadequate Management of Change
Inadequate Product/Service Design
Inadequate Supervision/Coaching

Inadequate Tool/Equipment/Machinery/Device

By Possible Consequences

Others

Mechancial/Electrical Damage
Grounding

Fire

Cargo Damage

Collision

Security

Pollution

Personal Injury
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HSSQE

SIGNIFICANT NEAR MISSES

The vessel was at anchorage loading cargo form another vessel. Crew on deck was not monitoring his portable
radio properly during the shifting manoeuvre, the officer told him to stop heaving the line but he continued

Prior bunkering it was reported by Third Engineer that Engine Room radio was not compatible with other

The crew were unaware of the condition of rope ladder and prepared it on the starboard midship for repainting
draft marks. It was only found out that one step had almost come out from side rope when the assigned crew

REPORT 1

to do so until the head lines are almost parted.
REPORT 2

radio / walkie talkie with a spare one by senior management.
REPORT 3

was about to descend on the ladder.

BEST PRACTICE CAMPAIGN 2020 - MARITIME NORDIC

AIR BOTTLES DRAINING TO BE IN DRAIN FUNNEL FOR
VISUAL CHECK OF WATER CONDENSATION/OIL EMULSION

BEFORE BEST PRACTICE

All air bottles drained valve equipped with drainpipe line
continuous direct leading to L.O drain tank. (Refer pic 1 below)

Checking the air quality whether it is free of water condensate
or oil emulsion or semisolid sludges and the duration to be
drained whether the condensate getting out of air bottles
during draining operations (as the outlet drainpipe line might
be chocked) may not be clearly or easily observed.

CONSEQUENCES

All the control air systems which involve control air lines,
control air filters, pneumatic valve blocks which involves in
manoeuvring systems which is is very sensitive to the quality
of air present.

Draining of air bottles plays a vital role in all situation especially
during cold weather conditions.

Only by visual checking of drain condensate can we better
assess the performance of air compressor for any oil/water
carryover.

MSi
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BEST PRACTICE

The best practice to avoid clogging of moisture condensate or
emulsified oil sludge accumulating in control air lines, airfilters,
pneumatic valve blocks is to have drain funnel for visual check
of water content or emulsion content during air bottle draining
operation. (Refer pic 2)

Pic 2: Shows the drain funnel with opening/closing lid which
facilitates the visual checking of air bottles draining.

Pic 3: Shows the drain funnel fitted with lid sliding sideways.

BENEFITS

Performance of compressor for any water/oil carryover can be
assessed easily.

Air dryer will function efficiently, all the pneumatic valves will

be free of dirt or oil sludge clogging and also ensures smooth
operation of manoeuvring systems.
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TECHNICAL & OPERATIONS

.,
LTIF & TRCF PERFORMANCE

SIRE PERFORMANCE
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We are pleased to announce the following additions to our
fleet taken over by MSI Group.

« 1x56,083 DWT Bulk Carrier

+ 2x49,000 DWT Product/Chemical Tankers
« 1x101,648 DWT Transhipper

« 3x12,185 DWT SSTU Vessel

FLEET ACHIEVING

QUALSHIP 21 STATUS

To date 40% of MSI managed vessels currently maintain the
USCG “Qualship 21" status.

« Maritime Jingan - 10th August 2023

+ Maritime Kelly Anne - 15th June 2023
+ Maritime Nordic — 15th June 2023

+ Maritime Rosemary — 10th August 2023
« Maritime Sinchai - 10th August 2023

+ Maritime Sonia - 10th August 2023

+ Maritime Vanessa - 15th June 2023

« MP Ultramax 2 — 15th June 2023

« Maritime Comity - 29th March 2024

- Maritime Equator — 29th March 2024

Percentage of MSl fleet certified — 40%

CURRENT FLEET Q1/2021

FLEET DISTRIBUTION BY VESSEL TYPE

M Bulk Carriers

M Oil/Chemical Takers
M Multi-Purpose Vessels
M Cable Layer

M SSTU

M Transhipper

H Container

FLEET NEWS
-________________________________________________________________

FLEET ADDITIONS FLEET PROMOTIONS

We have the pleasure to announce the following promotions
and wish the best to all listed personnel in their respective
roles.

Captain Yatish Sharma

Chief Engineer Bharathi Palaneeswaran

Chief Engineer Cao Jiandong

Chief Engineer Agung Siswanto

2nd Officer Rupak Kumar Das

2nd Officer Denis V. Selvaraj

2nd Officer Harjot Singh

2nd Officer Danish Kondkari

2nd Officer Salman Alfarisi

2nd Officer Junaidy Putra Sihotang

1l

3rd Officer Rahul Kaira

A.3rd Officer Saket Kumar

2nd Engineer Amalanayagam Expedit

2nd Engineer Prateek Shukla

2nd Engineer Muhd. Edho Fernadhes

3rd Engineer Rizki Gilang Prahasta

4th Engineer Anchit Sahani

4th Engineer Naveen Kumar Babu

A.4th Engineer Kiran Ashok Sawant




FLEET NEWS
-________________________________________________________________

SAFEEN APPOINTS MSITO MANAGE AND
CONDUCT TRANSHIPMENT OPERATIONS OFF ABU DHABI

MSI earlier, successfully managed two of the world’s largest
Floating Transhipment stations (FTS) for Iron ore at Subic Bay
for Brazilian ore giants Vale.

From January 2021, the 253 metres long “Hafeet” commenced
transhipment of iron ore pellets from Newcastlemax size
(210,000dwt) bulk vessels in deep water anchorage onto
13,000dwt self-propelled, self-discharging Short Sea
Transportation units to feed the Emirates Steel plant at
Musaffah Port. ‘Hafeet’ also has capacity to store iron ore
pellets inside its seven cargo holds while waiting for the SSTUs
to return.

Arun Ahluwalia, MSI's Director, Technical & Client Services,
who led the way in MSI's previous transhipment project of
Vale said, the experience and strengths of MSI make it a
valuable partner to Safeen in their initiatives to engage in
Transhipment services and expand their services both locally
and Internationally.

MSI, a strategic alliance partner of IMC Industrial Group,
differentiates itself through its unique offering of ship
management services via a shipping platform by blending
diverse competencies through its management systems,
commercial network and technology, allowing full integration
of its services and streamlining of processes to provide tailor
made solutions to the needs of its customers.

MSi
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Frederik Guttormsen, Senior Director of Shipping, IMC
Industrial Group commented: “We are delighted to have been
selected by such a prominent client, to be entrusted with
operation and management of the 4 vessels and transhipment
operations. We look forward to continuously serving our
customers’ needs at all times.”

Sanjay Ramnathan, Head of MSI Ship Management added:
“Team MSI worked very hard to ensure that this prestigious
project got off to a great start, despite challenges posed by the
global pandemic. The team remained focused to understand
requirements of its customers and are committed in ensuring
high service delivery levels.

Team MSI worked very hard to ensure
that this prestigious project got off to a
great start, despite challenges posed by
theglobal pandemic. Theteamremained
focused to understand requirements
of its customers and are committed in

ensuring high service delivery levels.
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STAFF NEWS
-________________________________________________________________

MSI INDONESIA MOVES! MARITIME PARTNERS

SAFETY CAMPAIGN

We are please to announce that MSI Indonesia have recently
moved to a new premise with a bigger office space to meet the

growing requirements of our expanding team in Indonesia. We As part of the 2021 Maritime Partners in Safety Conference,
like to congratulate the team in Indonesia in their move to a MSI colleagues have been actively participating in creating
new office facilities. drawings to reflect the theme of legacy and illustration of

these through drawings. It covers key aspects such as -
The new address for MSI Indonesia is as follows:
1.What | represent as an individual or leader.

2. A summary of what is important to me.
3. Advise, wisdom and experience to pass on.

4. How you want people to remember you.

Below are some of the drawings received from our colleagues.

MSI STAFF COMPLETES

COVID-19 VACCINATION

We are pleased to announce that MSI Staff in Singapore had Ashish Kambo
completed their vaccinations in February which has been

organized for members of the maritime community. We work

together to fight the spread and Covid-19.

Sanjeev Chandiramani
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STAFF NEWS

CAPTAIN JOHN’S RETIREMENT

We like to announce the retirement of Capt. John Anthony
from MSI Ship Management who had retired from service on
the 16th of Feb 2021. Capt. John had been instrumental in
the journey of MSI Ship Management since its inception and
leading its Crewing team.

For all of us who have crossed paths and worked with Capt.
John, we know him for his dedication and readiness to help
others as well as his sense of humour. We thank him for his
support, contributions and guidance throughout.

While we will miss Capt. John, we would like to take this

WJ/&W Ca«,af/ ;9—%/‘4// opportunity to wish him a happy retirement and many years of

good health and happiness on his next adventure.

OUR LONG SERVICE AWARD RECIPIENTS

Congradilations!

The Long Service Awards (LSA) were presented to employees
in recognition for their valued contributions and dedicated
service to MSI Ship Management.

A total of 6 recipients have been conferred the Long Service
Award for their 10 and 15 years of service
respectively.

Manoj Parashar

MSI would like to congratulate the following recipients -

10 Years 15 Years
Long Service Award Long Service Award
1. Md Ali Gauhar Shahriar 1. Manoj Parashar

2. Khaja Manjoor Ali

3. Joan Poldo Leodigario
4.Thu Zar Aung

5. Molly Ng Meh Fung Molly Ng Meh Fung

Md Ali Gauhar Shahriar

MSI PULSE COMMITTEE

Jude Darren Himadri Ghosh
Tham Yoke Meng Ashish Kambo
Puneet Garg Manoj Parashar
Khaja Manjoor Al Thu Zar Aung
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