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consumers and businesses have little choice but to pivot and modify how they conduct

business, not fo mention, their everyday lives. The challenge is acute for businesses is to
adapt, change, find new and modified ways of operating ships, retaining and growing
the business during these unprecedented times.

Change is hard for the brain. These are times where we are experiencing unexpected
unpleasant situations in life. Being adaptable ensures we stay afloat when adversities of
life try fo sink us down. Instead of running away from reality, we need to embrace it
and flow with it. When or if the world will return to some semblance of normalcy is hard
to say. Still, for us to succeed, we must be adaptable and be able to grow and thrive,
despite ever-changing global economic conditions.

I take this opportunity in saluting all of you in giving your 100% for the safe and efficient
operations of ships in our fleet. All of us at MSI recognise your ongoing patience and
resilience during these challenging fimes and will always support your contfinued efforts
in managing HSE risks. “*“What is the most important step in an organizational approach
in managing HSE risks¢ It is creation of a safe work culture.

A culture which supports constructive intervention across all ranks fo enable reminders
and endorsement of safe practices and a culture of continuous improvement. It’s
about being really safe and not just looking safe. Safety culture is all about shipboard
work practices, especially those at operational levels and about operational decision
making. Things we actually do as part of operational decision making and which have
direct effects on health and safety of people.

We need to recognize that safety isn't a separate part of our mission; it's integral to
everything we do. Inreality, we are all safety officers. Each and every member of your
vessel — even the most junior member —is empowered to stop an unsafe evolution.
Doing the job safely the first fime is much more efficient than wasting time and
resources by cutting corners and doing it the wrong way.

I wish to make special mention that Maritime Kelly Anne and Happy Helena received
the 2020 best ship award. This was judged by a panel at MSI on best overall
performance. | am also happy to inform you that Maritime Vanessa received an
award from MSI in recognition of performing exceedingly well during a Shell verification
virtual visit recently on the Partners in Safety Program.

Congratulations to the team on board all these vessels for their tireless efforts and
diligence. Working together, we can achieve flawless operations as we continue on
the path towards operational excellence and goal Zero — Zero harm to people, Zero
damage to environment and Zero accidents. The year ahead will be hectic, but
fulfiling, as we continue on our journey and | wish you all and your loved ones a 2021
filled with peace, joy and success.
Capt. Sanjay Ramnathan,
Head of MSI Group
Dec 2020
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As 2020 draws to a close, | have been reflecting on what can only be described as an

. 2020 Year End Message intensely trying and anxious year for all. Thankfully, through all your combined efforts,

. MSI Seafarers Conference—2020 we have been able to continue our focus to operate our ships safely and efficiently.

FLEET FEATURES With stay-at-home orders and social distancing guidelines varying across the country,
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MSI| SEAFARER’'S CONFERENCE, 2020

AGENDA

CONFERENCE
HALL

SURVEY

SELFIE
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MSI SHIP MANAGEMENT

MsI SEAFARER’S CONFERENCE 2020

21" to 22™ DECEMBER 2020

MSI SHIP MANAGEMENT

Covid 19 paved the way for our first multi-
national Conference hosted online on
21st and 22nd December.

Over 200 Delegates from Dubai, India,
Singapore, Indonesia, China, and the
Philippines came together at this meet.

The Theme of the Conference was
“Partners in Safety in a Disrupted World.”

While the regular performance updates
and lessons learned were presented, this
year, we focused on wellbeing.

Topics such as “Resilience and Wellbeing
at Sea” and "mindfulness” was presented
by recognized experts.

msipulse@msiships.com

We even had a 30-minute session of
guided meditation.

Class Societies provided updates on the
upcoming IMO Cyber Security regulation.

Another critical but often neglected area
in today's hectic shipping world is
Mentoring.

Seafarers over generations have always
been trained in this manner.

A talk on this topic gave everyone -
especially seniors - good food for
thought.

We know that this Conference was a re-
sounding success from the feedback re-
ceived, and we will have many more of
these in 2021!

PAGE | 2
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MSI WINNERS OF THE MPA AWARD FOR OUTSTANDING PERFORMANCE
IN SEARCH AND RESCUE OPERATIONS FOR 2019

We are delighted to announce that
MSI has received an award for
Outstanding Performance in Search
& Rescue Operations 2019 .

On behalf on the management,
we would like to thank all of you
that were involved in these
operations, particularly to the

The cases included in the crews of the Maritime Kelly Anne
submission were the rescue of the and Maritime Gisela, and can
French explorer, Jean-Jacques assure you we feel proud to
Savin, by the Maritime Kelly Anne, have you in our operations.

and the rescue of 8 seafarers by
the Maritime Gisela from the
Jehovah Christ.

: MPA
This YeOI’. had a record.number of International Safety@Sea Awards
nominations, and as winners, MSI 2020
are in an elite group of companies

to hold this accolade. — —
Winner

It demonstrates the dedication and
professionalism of our sea staff and
shore management in ensuring
safety at sea not only for our own
personnel, but to the wider
seafaring community across the
world.

This category is perhaps the most
prestigious of the awards to be
given, as it involves a direct
intervention to save lives; without
the competent and effective
performance of our staff, many
people would not have been able
to return home to their families and
loved ones.

msipulse@msiships.com PAGE | 3
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HAPPY HELENA AND MARITIME KELLY ANNE,
WINNERS OF THE MSI BEST SHIP OF THE YEAR AWARDS, 2020

We are pleased to announce that
we had initiated the “Best Ship of
the Year” Awards in 2019 with one
Award each going to a dry and
wet ship in the MSI fleet.

This year, the “Best Ship of the Year
2020" goes to:

MARITIME KELLY ANNE &
HAPPY HELENA

While last year were guided by our
Mission Statement, this year, we
simply cannot ignore the massive
disruption that the Covid crisis has
brought along.

Hence, this year, our slogan has
been “Partners in Safety in a
Disrupted World”

A committee was set up within MSI
consisting of Senior Management,
Technical, Operation, and HSSQE
staff. Data for 2020 in the following
categories were used as
measuring tools to help us decide
on the “Best Ship of the Year”:

. Personal Injury Cases (LTIF)

. Non Injury Cases
(eg. Navigational incidents. machinery failures, fire,

spills, security incidents)
. PSC Inspections and Detentions
. Unscheduled Off Hire and claims
. Vetting or RightShip Inspections

(Vessels individual Performance based on inspection

Risk Rating)

msipulse@msiships.com

. Vessel rejections by Oil Major

(leading to a loss of business)

. Overdue PMS

. Compliance with MESPAS
Reporting

. Ship General Appearance — age of
ship taken into account

. Quality of Near Miss reports
submitted

We at MSI would like to
congratulate all the Masters and
Crew on board these two above
mentioned ship, past, and present
who have worked hard to make
this possible.

We salute you seafarers, who have
poured in their heart and soul into
their work, accepting the extreme
challenges that Covid19 presented
and yet came out on top keeping
everyone safe, not only from
accidents but from Covid infection
too.

% ——
BEST SHIP OF THE YEAR BEST SHIP OF THE YEAR
AWARD 2020 AWARD 2020
Presented to the Presented to the
Shipboard Team of Shipboard Team of
HAPPY HELENA MARITIME KELLY ANNE
IM0: 9349368 IM0 : 9276690
In recognition of their excellent In recognition of their excellent
overall performance during the year overall performance during the year
MSI SHIP MANAGEMENT MSI SHIP MANAGEMENT
gt rioes i ottty & aceouniapiy At s i ity & aceouniobiy
Lﬁ Lﬁ
Capt. Sanjay Ramnathan Capt. Sanjay Ramnathan
Head of MSI Head of MSI
PAGE | 4
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MARITIME VANESSA - SUCCESSFULLY COMPLETES
SHELL VERIFICATION AUDIT WITH FLYING COLOURS (1 of 2)

2020 V3

On 23 Nov 2020, Maritime Vanessa was contacted by SHELL during her passage sailing
west coast India, heading towards Singapore. This is the 1st virtual verification carried out
for MSI Ship Management Pte Ltd fleet vessel. Despite the current Covid-19 situation,
Master shared that vessel's crews are making an effort to keep themselves safe and well
through diet and exercise, and take precautionary measures to prevent introduction of
the virus onboard. Throughout the engagement session, Master and his crew were asked
to relate Shell Partners in Safety initiatives. The Shell verifier have asked the officers/crew
about the latest Learning Engagement Tools, Reflective Learning and Resilience during
the call and provided feedback at the end of the session.

Leadership Visits onboard Fleet Vessels

The Master and crew shared that the CEO had discussed the dilemmas evolving around
the pandemic, issues related to crew change and the importance on maintaining the
safety culture through constant engagements onboard.

The company has implemented communication platforms for feedback

submissions related to the safety programme where the Asst. 3rd Officer has been given
exclusive and detailed training ashore on the Shell PiS Program on 3@ Sept. 2020 by MSI
Training Superintendent and appointed as MSI Safety Ambassador to carry out the
trainings onboard.

As the facilitator, the last training onboard was on 19t Nov 2020 and topic of discussion
was the Resilience Module “Let’s Talk- Mental Health”.

Reflective Learning

Reflective Learning is also carried out at least once a month in a group of 20-25 people.

It was shared during the last session of Reflective Learning — Collective Normalization
wherein certain hazardous jobs present onboard have been normalized collectively by
a group of people.

This particular training was carried out in a group of 20-25 crews wherein reference was
taken from the Shell Pack.

At the end of the session, a personal commitment form was handed over to the
participants and same filled up by individual crew.

The management has been setting the Reflective Learning training
sessions on a half yearly basis along with the other PiS modules.

msipulse@msiships.com PAGEI 5




MSl

FLEET FEATURES M s I P UiSe

MARITIME VANESSA - SUCCESSFULLY COMPLETES
SHELL VERIFICATION AUDIT WITH FLYING COLOURS (2 OF 2)

2020 V3

Learning Engagement Tool

The topic on “Personal Injury” was discussed in a group of 5 people as an engagement
session where everybody interacts with each other to gain knowledge and share ideas.
The vessel had carried out the trainings using the Flip-Charts and available resource
materials.

Interviewees feedback that general mental approach has drastically changed and

improved in terms of identifying shortcomings in every attended job with regards to the
safety procedures or PPE required to be worn.

Resilience Training

The Care for People package was used to advantage to promote the quality
engagements onboard. This had in a way helped the Master to ensure that his crew are
continuously engaged onboard with support of his officers.

The last discussion on Resilience involved the Topic “Let’s Talk- Mental Health” wherein
mental health and well-being of all participants was discussed in detail. For the present
Covid scenario, MSI has taken strong initiative to arrange relief of crew due /overdue for
sign off. Addifional Covid allowance and extra internet allowance has been granted to
all shipboard crew to negotiate these challenging times safely.

The Master and Chief Engineer expressed the well-being of each and every crew is very
important especially during the current pandemic situation where most of the crew
have already completed their contracts onboard and awaiting the opportunity to sign
off the ship.

The virtual verification was successful and it was determined by SHELL that the Partner in
Safety Programme was being cascaded and discussed onboard in a good manner.
Company staff were able to convey message learnt from the ship's quarterly safety
training sessions.

We appreciate all the hard work and diligent effort
that the crew onboard the Maritime Vanessa have
put to understanding and applying the Shell

Maritime Partners Safety Programme, and through SR

the outstanding performance in completing the ol St e 0f

verification audit for SHELL. MARITIME VANESSA
e s Ll st e

Their confribution has led to MSI being well L

recognised by Shell as a quality Tanker Operator e

Head of MSI
November 23, 2020

committed in achieving a “Zero Incident” industry.

msipulse@msiships.com PAGE| 6
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PIRACY INCIDENTS IN SINGAPORE STRAITS INCREASE IN 2020

More piracy cases have been reported in the Sin-
gapore Strait in 2020 than in the whole of last year.

Two more incidents last week took the total this
year to 33, surpassing the 31 reported in 2019.

A special report to alert the shipping industry was
released on Monday (Nov 23) by the Regional
Cooperation Agreement on Combating Piracy
and Armed Robbery against Ships in Asia
(ReCAAP) Information Sharing Centre.

It warned law enforcement agencies about "the
currentsituation of concern in the Singapore
Strait”, and provided insights and
recommendations fo the industry players and
authorities in Malaysia, Singapore and Indonesia.

The 105km-long strait south of Singapore is a key
waterway for frade, and passes through the
territorial jurisdictions of all three countries.

On Nov 17, the bulk carrier Asia Spring was pass-
ing through the eastbound lane of the Traffic
Separation Scheme (TSS) in the Singapore Strait
en route to China, when three infruders were
spotted on the main deck, said the ReCAAP
Information Sharing Centre.

Two days later, on Nov 19, chemical and oil
tanker was also travelling through the eastbound
lane of the TSS en route to China when two
perpetrators armed with knives were sighted on
the poop deck, an open deck area in the rear of
the ship. The alarm was immediately raised and a
search was conducted on board the vessel. But
the perpetrators had escaped undetected,

nothing was stolen and the crew were unharmed.

The ship master reported the incident to the
Singapore Vessel Traffic Information System, and
the ship proceeded on her passage to China.
The ship's alarm was raised and the crew were
gathered. The three perpetrators escaped from
the stern of the ship.

"The master reported the incident to Singapore
Vessel Traffic Information System.

Nothing was stolen and the crew was noft injured.
The ship did not require assistance and
proceeded on her passage to Ching," said the
centre. The Singapore navy's Maritime Security
Task Force and Singapore Police Coast Guard
were informed. The Indonesian authorities were
also notified, and a safety navigational broadcast
was sent to sailors af sea.

The Singapore navy and Singapore Police Coast
Guard were informed, along with the Malaysian
and Indonesian authorities. The ReCAAP centre
noted that the 33 incidents between January and
November account for an increase of 43 per cent
compared with the same period last year, when
there were 23. Although the maijority were at "a
low level of severity", the centre said it is "seriously
concerned" about the continuing cases of piracy
in the key waterway. It explained that most are
CAT 4 incidents, which means the perpetrators
were not armed and the crew were unharmed.

"In some incidents, perpetrators were persistent in
committing crime by boarding two ships in a row
within a short interval and in close proximity,” the
agency noted. It urged ship masters and crew
members to be vigilant and immediately report all
incidents or suspicious small boats in the vicinity to
the nearest coastal state”.

KEY FACTS

There have been at least 50 incidents of piracy, armed robbery and kidnapping for profit in Asian waters
during the first seven months of 2020, the vast majority of them in the Sulu Sea and the Strait of Malacca,
the world's busiest shipping lane. These are double the number of incidents in 2019, and represent the
highest level since 2016.

msipulse@msiships.com
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As part of our continuous efforts to ensure our By Possible Consequences
seafarers are in safe working environment, near

miss reporting is part of our integral efforts to
Security | 24

promote proactive workplace safety. This is to Pollution ids

mitigate and reduce potential hazards that has Personal Injury

been identified and rectify it before it causes any Others
injuries or damages. Mechanical/Electrical Damage
Grounding | &
A quality near miss report would ensure the Fire [120
following criteria is met. Collision | 16
Cargo Damage || 24

1. The event is clearly described with location -

and events leading to the near miss

By Root Cause (Job Factors)

elaborated very clearly.

2. The cause and effect drawn between the

. B Unclear Organization Structure
near miss as a result of an unsafe act and a

B Indeguate Supply Chain/Management
potential consequence which may lead to Inadequate Work/Froduction Standards

an accident if not mitigated. ® Inadequate Tool/Equipment/achinery/Davice
o Inadequate Supervision/Coaching
o Inadequate Product/service Design

3. Immediate action taken clearly explaining
N Inzdequate Management of Change

the steps taken to prevent the occurrence 1 Inadequate Msintenance/Inspections

of such near miss again. u Inadequate Lead ership
o Inadequate Communication/info rmation

W Expessive Wear/ Tear

(An example of a good near miss report from

Happy Helena)

. pe— - By Root Cause (Personal Factors)

= Noar Misa/Unsate ActUnsats Condiion Roport I

— - Approved - Head of WSi [y

sadasen HAPPY HELENA

Physical/Psychological Stress

Mental/Psychological Stress

Lack of Competence

T RoE e e e Inadequate Physical/Physiological Capability

Inadequate Mental/Psychological Capability

Improper Motivation

msipulse@mesiships.com PAGEI 8
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LTIF - TRCF Last 3 Years

— LTI o—TRC

Linear (LTIF)

Linear (TRCF)

1.60
140
1.20
1.00
o.8O
o.60
O.40
020
0.00
2017 2018 2019
FLEET KPI'S
KPI CURRENT TARGET
LTIF 0.64 0.4
TRCF 0.97 0.9
NEAR MISSES (per vsl / month) 148 >4 / vsl / month
=
2020 PSC ANALYSIS
50.00
45.00
40.00
35.00
30.00
25.00
20.00 3
15.00 C. Diry wessel
10.00 1 B. Wet vesss|
3'Eg 2 1 A Overallview of YTD
’ Total number Deficiencies Detention Inspections Inspections Inspections Code 17
of Inspections per Inspection Rae [DER) with with Mil with 5 or more Deficiency
(DRI} Deficiencies Deficiencies Deficiencies Rae
Rate (DIR) Rate [NIR) Rate (FDR)
= A Overallview of YTD 47.00 292 0% 26% 57% 4% 13%
= B. Wet vessz| 27.00 0.48 0% 15% B5% 0% 11%
= C. Dry vessel 20.00 3.50 0% 309 45% 109 15%

m A Overallview of YTD mB Wetvessal wC. Dryvessel
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Annual Fleet SIRE Perf 2017 ~ 2020 YTD
Quarterly Fleet SIRE Performance (Jan 2019 - June 2020) . mnualfleet eriormanee -

200

150

100

446 PET 365

383

Jan-Mar201%  Apr-un2019  Jul-Sep201%  Oct-Dec2018  Jan-Mar2020  Apr-ln2020  Jul-Sep2020 016 217 018 01 200
‘mm— Tota| Inspections. 57 55 54 & 38

e T3 INECTIONS e N0 0F OlSEVTIONS e Ol s o of Observations 22 205 168 7 137

e Obi5/Insp 333 373 307 377 361

QUALSHIP 21 RATINGS

We are pleased to announce that the following vessels have achieved the QUALSHIP 21 Rafings.
Qualship 21 is an initiative from the US Coast Guard which recognizes high quality vessels In their
commitment to safety and quality.

This aims to recognize and encourage quality operations. The eligibility criteria is stringent, and done by
using port state control data for the past 3 years whereby the definition of quality associated with the
vessel is defined by, being associated with a well run company, classed by an organization with quality
frack record, registered with a flag administration with superior port state control and outstanding port
state control history in U.S Waters. Only 10% of foreign flagged vessels meet this criteria and we are
proud to announce that the following vessels have met the requirements.

e Maritime Kelly Anne

2 ._§<g
e  Maritime Nordic %@

M)~ UNITED STATES COAST GUARD

<
|
e Maritime Vanessa [
( roa A U.S. DEPARTMENT OF HOMELAND SECURITY
e MP Ultramax 2 ‘ =

R QUALSHIP 21

e  Maritime Sinchai

e Maritime Sonia

msipulse@msiships.com PAGEI 10
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2021 REGULATIONS — BIG CHANGES FOR VESSELS CARRYING CHEMICALS

The changes adopted at MEPC 74 and MSC 101 will affect tankers camrying chemical
cargoes and other vessels canying Noxious Liquid Substances.

IBC Code

IMO Resolutions MEPC.318(74) and MSC.460(101) infroduce significant changes to

the existing IBC Code. Chapters 1, 15 and 16 have been amended while chapters
17,18, 19 and 21 have been replaced. Chapter 15 has been amended to include
the requirement for hydrogen sulphide (H:S) detection equipment to be camed on
board vessels camying bulk liquids prone to HoS formation.

The amendments in chapter 21 ‘Criteria for assigning camage requirements for
products subject fo the IBC Code’ implements new criteria for how camage
requirements are assigned. This has resulted in changes to the camage requirements
of products listed in chapter 17 and 18.

Due to the extent of the revision it is likely that it will be necessary for most ships to up-
date the Certificate of Fithess or Noxious Liquid Substances (N.L.S) certificate to reflect
the changes.

Members are advised to contact the Fag State/Classification Society to establish if a
new certificate is required. Cargoes that are loaded prior to 1 January 2021 should
be camed in accordance with the existing certificate.

MARPOL Annex I

IMO Resolution MEPC.315(74) adopts amendments to MARPOL Annex .

It includes the addition of the term ‘persistent floater’ which is a slick forming sutbo-
stance such as selected grades of vegetable ol or paraffin like cargoes.

The amendment also includes a dedicated prewash requirement for cargoes
deemed persistent floaters discharged in Northern European ports. Cargo residues of
persistent floaters in this area will be required to be discharged to a shore

reception facility.

Appendix IV has also been updated to include the requirement for a vessel's Proce-
dures and Arangement (P&A) manual to incorporate prewash procedures for
persistent floaters. As a result, the P&A manual may need to be updated and ap-
proved by the Flag State/Classification Society.

msipulse@msiships.com PAGEI 11
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MSI STAFF AWARDS

We would like to take this opportunity to congratulate Mr
Arun Ahluwalia and Mr Kamal Jeet Singh in being
recognized for their efforts and outstanding achievements

to MSI Ship Management.

msipulse@msiships.com

GUARD THAT

WEDDING BELLS ! IDOLA & BARRY

We would like to congratulate our colleague Ibu Idola from
MSI Indonesia and Pak Barry on their marriage, with all of
us at MSI wishing them a lifetime of joy and happiness.

7 vl

——

Wishing you both
love and happiness!

HOW TO PRACTICE MINDFULNESS

How to Practice Mindfulness

Take a seat. Find a place to sit
that feels calm and quiet to you.

Set a time limit. if you're just
beginning, it can help to choose a
short time, such as 5 or 10 minutes.

Notice your body. You can sit
or kneel however is comfortable
for you. Just make sure you are
stable and in a position, you can
stay in for a while.

Feel your breath. Follow the
sensation of your breath as it goes
out and as itgoes in.

Notice when your mind has wandered. When you get
around to noticing this—in a few seconds, a minute, five minutes—
simply return your attention to the breath.

Be kind to your wandering mind. Don't judge yourself or
obsess over the content of the thoughts you find yourself lost in.
Just come back.

By Mindful Staff
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FLEET ADDITIONS

FLEET PROMOTIONS

MSI Ship Management is pleased to take over a
new delivery (55,000 dwt) chemical tanker, the
Maritime Tranquility from Guangzhou Shipyard
International (GSl).

We have the pleasure to announce the following

promotions and wish the best to all listed
personnel in their new roles:

We like to welcome all onboard as part of our Rank Name MS] Station
growing fleet as part of the MSI family.
Captain Harishankar N. T. India I
I D~
Captain Magesh Selvaragj India I
Captain Ajith Chandy India I
Captain Meng Chuiging China ',‘
\
Chief Engineer  Sumit Nain India I
Chief Officer Lin Fan China v‘
\
2nd Officer Jigar R. Chowdhary India I
2nd Officer Harjot Singh India I
O
2nd Engineer Ankur Kaushik India I
2nd Engineer Liu Xinchao China ',‘
\
2nd Engineer Han Shengfa China v‘
\
3rd Officer Wang Feng China |
CURRENT FLEET Q4/ 2020 l\‘
3rd Officer Zhu Ruiyang

FLEET DISTRIBUTION BY VESSEL TYPE

Bulk Cariers
B

3rd Engineer

Ad.3rd Officer

4th Engineer

4th Engineer

4th Engineer

Huang Ruifeng

Jabir Ali

Zhou Yanxu

Prajwal S. Puthran

Digvijay Manhas

Chi ‘
ina hi
China “‘
India ‘k%
China l,\‘
India I
indio [

Ad.4th Engineer Waisif Shaikh India I
MSI PULSE COMMITTEE
Ben Wise John Anthony Himadri Ghosh Manoj Parashar
Jude Darren Aditya Jamwal Tham Yoke Meng
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