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BREAKING NEWS!

IN THIS ISSUE MSI Takes into Management First of Eight New Build MR Tankers
from Guangzhou Shipyard International , China.
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MSI SHIPMANAGEMENT
COMPLETES FULL DIGITALIZATION OF SMS PROCEDURES

More than 2 decades ago with the advent of ISM, all of us started to develop our own SMS manuals. In our
eagerness to create that perfect Safety Management System (SMS), the document had evolved into a
onerous and fime consuming affair.

In every review, risk assessment, best practices had to be included. Little did we think about the end user
and his convenience.

We had made some attempts into revising our SMS in the past but the risk of being limited to the existing
framework was that the we would inadvertently leave critical details out. The aim fo be fo perfect,
resulting in going all out to ensure we look at a 365 view of all policies, procedures structure and all
interfaces with the user.

The challenge was not easy and designing such proce-
dures should be task orientated, user friendly, risk focused
and above all being both practical and pragmatic, is an
art form on its own. From the start of this exercise towards
full digitalization we involved the end user— our crew
onboard.

This project took close to 10 months to complete and the
result surpassed our expectations:

We achieve the following targefs.

1. DIGITIZING THE WHOLE SAFETY MANAGEMENT SYSTEM (SMS)
2. REDUCTION OF WORD COUNT BY 39%

3. ONLINE SUBMISSION OF KEY DOCUMENTS SUCH AS SMS REVIEW, HSE MEETINGS AND CALIBRATION
RECORDS.

4. POWERFUL SEARCH FUNCTIONS TO AID SEAFARER IN EASY NAVIGATION.

As MSI Ship Management continues its digital transformation journey, we aim to stay relevant, move
forward and be instinctive.

Contributed by,
Capt. Himadri S.Ghosh,
HSSQE
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MSI SHIP MANAGEMENT CONTINUES TO SOLDIER
ON TO CARRY OUT CREW CHANGES

Our efforts to carry out crew changes remains
unabated and that several such crew changes
had taken place past and present, and despite
these difficult times, we recognize the collective
efforts of Team MSI. We like to thank the

MSI crewing department and manning offices for
their planning and smooth execution of crew
changes.

Recognition of MSI Staff Contributions !
(Ms. Moon & Capt. Anurag)

We like to take this moment to recognize the recent
contributions and dedicated efforts of our staff,
Ms. Moon Aw and Capt Anurag Srivastava with their
exemplary services rendered to the company.

Ms. Moon Aw Capt. Anurag Srivastava
In recognition of her sterling efforts in In recognition of his dedication, diigence, and
connecting over 100 supply orders to the Maritime meticulous monitoring of loading operations on
Rosemary in Houston, USA on 30 Jun 2020. M.V. MP Ultramax at Huelva, Spain as well as
enthusiastically partaking in Transhipment Project
Studiies.
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PIRACY HIGH RISK AREAS (GULF OF GUINEA/STRAITS OF SINGAPORE)

A total of 19 incidents ( 9 attempted actions, 7
sea thefts, 2 sea robberies, and 1 suspicious
approach were recorded from Jan-Jun 2020.
Within the hotspot. Figure 10—refer below includes
area within the eastbound lane and westbound
lane of the Singapore Strait Traffic Separation
Scheme (TSS). As well as area north of Batam
Island.

The number of incidents was significantly higher,
than the 10 incidents reported in 2019 and 2018
during the same period. As compared to the
incidents in 2019, the trend of these incidents had
shifted to from westbound TSS lane to the western
approaches to the eastbound TSS lane off
Karimun island and north Batam island. Since Jan
2020, only one incident was recorded in
westbound TSS lane off Tanjung Piai, as compared
fo the 8 incidents recorded in 2019.

About 89.47% (17) of the incidents occurred
during period of darkness, most notably vessels
are attacked while underway.

© Sea Theft

© Sea Robbery
@ Attempted Actions Vorse
@ Suspicious Approach

® Kidnap-Hijack/Piracy/Attack
© Maritime Terrorism

~
LOW VIOLENCE
&I MIDVIOLENCE
HIGH VIOLENCE

B < 5INCDENTS
5o 10INCIDENTS
> 10INCIDENTS

Figure 10: Incidents in Singapore Strait and Approaches

occurred onboard

All except for 3 incidents
anchored vessels off Batam Island.
The perpetrators’ modus operandi remains the
same targeting vessels fravelling at low speeds
and low freeboard such as tugs, barges, bulk
carriers and tankers.  Most of the incidents
occurred during period of darkness. The sea theft
incidents do not typically feature the use of
weapons or confrontation of the crew and the
perpetrators target the ship’s properties such as
scrap metals, machinery spares and ship
equipment. No use of weapons were reported for

msipulse@msiships.com

For sea robberies while there were no fatalities
from such encounter, preparators were armed
with knives and machetes targeting the vessels’
equipment and stores.

68 events have been reported to MDAT-GoG for the first part of 2020, Serials
001/20 w0 068/20.

wa  INCIDENTS

False alarm 2
Theft 1

17

Boarding
18

Robbery

Attack

Sighting / Irregular
Activity

Septn ety
Setg gl Aty
Seg o Aty

AREA D: 16 INCIDENTS -

I HIACK I ATTACK-BOARDING

MCA  MARITIME CRIME ACTIVITY

SIGHTING - IRREGULAR ACT THEFT - SEARCH AND RESCUE -
SUSPICIOUS APPROACH ROBBERY MSC
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Root Cause Analysis of Near Misses

By Possible Consequences

Personal Injury, 331,
64%
Pollution, 42, 8%

Security, 5, 1%

Cargo Damage, 5, 1%
Collision, 7, 1%

Fire, 29, 6%

Grounding, 1, 0%

Mechanical/Electrical
Damage, 47, 9%

Others, 50, 10%

m Cargo Damage m Collision Hm Fire
m Grounding m Mechanical/Electrical Damage Others

Personal Injury Pollution Security

By Root Cause (Job Factors)

Inadequate Inadequate Work/Production
Tool/Equipment/Machinery/Devic Standards, 127
e, 29

Indequate Supply
Chain/Management, 2

Inadequate Supervision/Coaching, o
105 Unclear Organisation Structure, 32

-Others 12

Inadequate Product/Service Excessive Wear/Tear, 45

Design, 5
Inadequate Management of

Change, 3

Inadequate Inadequate
Maintenance/Inspections, 78 Communication/Information, 47

Inadequate Leadership, 33
m Excessive Wear/Tear m Inadequate Communication/Information m Inadequate Leadership
® Inadequate Maintenance/Inspections m Inadequate Management of Change Inadequate Product/Service Design
Inadequate Supervision/Coaching Inadequate Tool/Equipment/Machinery/Device m Inadequate Work/Production Standards

Indequate Supply Chain/Management Undear Organisation Structure
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LTIF & TRCF PERFORMANCE

LTIF - TRCF La=t I YWears

FLEET KPI'S

KPI CURRNET TARGET
LTIF 0.58 0.4
TRCF 1.13 0.9

NEAR MISSES(per vsl / month) 4.7 >4 [/ vsl / month

_—————
PORT STATE CONTROL

WET VESSELS

Year 2020 YTD PSC Analysis
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SIRE PERFORMANCE

In the year 2020 we have faced some challenges in facilitating inspections due the onset
of the global pandemic (COVID-19), yet we have managed to overcome them and
there have been no rejections from oil majors fleetwide.

In the second quarter of 2020, the overall performance of vessels inspected has been
better compared to the first quarter of 2020.

The predictive analysis is a clear indication of a downward trend in the average number
of observations per inspection and we are certain that with the increased follow-up and
dedicated efforts put in by our sailing staff we will continue to do better.

We need to continue to improve vessel performance in the forthcoming
quarters to achieve an improved annual performance.

We had 12 inspections with a total of 43 observations, which gives an average 3.58
observations per inspection. Further details will be shared in the upcoming Vetting
Bulletin.

Q'ly Fleet SIRE Performance Jan 2019 ~ Jun 2020

Jan—Mar 2019 Apr-Jun 2019 Jul—Sep 2019 Oct—Dec 2018 Jan—Mar 2020 Apr - Jun 2020

Total Inspections No of Observations e Obs/Insp Linear (Obs/Insp)

msipulse@msiships.com PAGEI7
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REMOTE INSPECTIONS UNDER SIRE PROGRAMME

Due to covid-19 there have been many changes and one of them is the auditing process fo a technology bases
remote audit, also known as virtual audit, it is the method of conducting an audit remotely, using electronic methods
such as video conferencing, email and ftelephone to obtain audit evidence, just like you would during an on-site audit.

Most of the Flags and Class have approved the process to be conducted in the absence of a physical presence.
With the advent of modern communication technologies this has been possible as also with some class like DNVGL
doing remote surveys for repairs and then subsequent certification.

OCIMF has laid down rules for remote audits with strict criteria stating “once evidence is
submitted is not acceptable to change”.

Context

In some circumstances, COVID-19 is limiting the ability of an OCIMF inspector to be physically present on board a
vessel to carry out a SIRE inspection. As a result, OCIMF has infroduced remote inspections — as a temporary measure —
fo ensure the inspection regime continues without unduly exposing the inspector or the vessel’s crew fo the risk of a
COVID-19 infection.

OCIMF has successfully trialled the SIRE remote inspection regime and has conducted and
implemented a robust management of change process.

As aresult, OCIMF is now ready to make remote inspections available as an additional, temporary, option for its
members to consider as part of their marine assurance processes. Remote inspections are being offered as an opftion
to enable data collection in exceptional circumstances where physical inspections are not possible due to COVID-19
and where existing inspection reports may not be sufficient as deemed by a submitting company.

When to commission a remote inspection

The choice of opting for a remote inspection lies entirely with a submitting company or programme recipient and not
the vessel operator.

A submifting company will decide on a case-by-case basis whether or not to commission a remote inspection - and a
programme recipient will decide on a case-by-case basis whether or not to accept a remote inspection report.
Therefore, acceptance of a remote inspection by a submifting company or programme recipient cannot be
guaranteed.

While OCIMF will not influence the decision to opt for a remote inspection over a physical inspection, it does offer a
number of factors to aid the decision. These are clearly stated in the remote inspection guidelines available to
download www.ocimf.org; and include but not limited to:

° The risk of fransmitting COVID-19 due to a physical inspection.

° The existence of cases/symptoms of COVID-19 onboard the vessel to be inspected.
° The vessel's location and previous schedule.
° Travel restrictions associated with the vessel's location.
° The possibility of conducting a physical inspection at a later date that will safisfy the submitting
company's requirements.
° The possibility that valid inspection reports are available which satisfy the submitting company’s or Programme

Recipient’s requirements.

Process

Inspections are requested through the usual channels. The vessel operator will not have the opftion to select a remote
inspection when requesting an inspection. A submitting company may choose to inifiate this option and request
relevant information from the vessel

msipulse@msiships.com PAGE | 8
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REMOTE INSPECTIONS UNDER SIRE PROGRAMME

Below flow chart provides step-by-step guidance for a Remote Inspection under OCIMF Programmes

» Step 1: Requesting an Inspection.

* Step 2: Commissioning a Remote Inspection.

» Step 3: Conducting a Remote Inspection.

 Step 4: Conducting a Remote Inspection under OCIMF Programmes - The Operator.

» Step 5: Remote Inspection Questions and Operator Data-Submission Questions combined.

» Step 6: Conducting a Remote Inspection under OCIMF Programmes - The Inspector.

» Step 7: Inspector submits the Inspection Questionnaire for validation by the Submitting Company.

» Step 8: Publication of Final Remote Inspection report under OCIMF Programmes.

Operator Requests
Inspection

O,

Data

Report is finalised to replicate
(emulate) existing report format
before member review

reviews request a
agrees Inspection

Remote inspection
procedures

Submission by Operators

Submit
Data

Operator Data-
Submission

|

|

I Respond to
| Questions
|

I

Inspector completes
questionnaire and submits
for member review and

validation

DO

— i
v v

Review Responses to
all Operator Data

Respond to Remote
Inspection Questions

Data Available to Inspector

*Operator Engagement
* Operator Submissions
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INDUSTRY SURVEY SHOWS SWITCH TO LOW-SULPHUR FUEL HAS NOT BEEN WITHOUT PROBLEMS

BIMCO, International Chamber of Shipping (ICS), INTERCARGO and INTERTANKO have published the results
of an industry survey aimed at getting an overview of how the industry has experienced the transition to
using compliant low-sulphur fuel oil from 1 January.

The survey was launched on 24 February 2020 and ended on 6 May 2020, and the main focus of the survey
is on problematic properties of the IMO 2020 compliant fuel oil that can lead to issues.

Table 6: Comments grouped into the 14 most frequent problems faced:

Most frequent problems mentioned Number of
comments
Increased sludge or unstable VLSFO 43
No problems or only minor problems has been experienced 23
Increased wear and tear leading to engine damage, such as broken piston 22
rings and/or accelerated cylinder liner scuffing
High pour point as a problem for onboard fuel management 12
Varying or low viscosity as a problem for onboard fuel management 12
Sulphur content indicated or confirmed as being non-compliant with 9

0.50%-limit

Wax appearance 8

Damage to equipment in fuel oil system, such as fuel pumps or separators 6

Compatibility is restricting the ship’s operations 6
S
5

Engines not performing optimal, such as fuel rack stuck
Fuel oil system performance not optimal, such as not able to maintain
purifier inlet temperature

De-bunkering has been necessary 4
Insufficient heating in tanks when sailing in cold climate 4
Increased workload for ship's crew 3

The findings gives us valuable insight into the magnitude and nature of problems encountered by the
industry in the transition to using low-sulphur fuel oil. The industry had widespread experience with how to
manage heavy fuel oil, and the survey provides insight info which parameters of the new fuel types are
posing the biggest challenges for onboard fuel management.

It brings to light potential problems such as increased sludge discharge, clogging of fuel pipes,
preheaters, fuel separators and fuel filters, fuel pumps getting stuck, problems with fuel injection and poor
ignition of fuel oil. It also focuses on other issues regarding incomplete combustion, wax appearance and
increased wear and tear of cylinder liners. These are problems that may lead to loss of propulsion and/or
black out.

Additionally most respondents expressed concern with global challenges with fuel characteristics and limits
being off specifications most frequently when it comes to total sediment, aluminium plus silicon, pour point,
ash, flash point, acid number and viscosity.

It also indicates that most common operational problems experienced are increased sludge deposits and
wax appearance after switching to the compliant fuel oils with a sulphur content not exceeding 0.50%.

Lastly, when commercial fuel oil samples are tested after bunkering, sulphur
content is among the most frequent parameters to be indicated as off specifications and consequently,
an indication of potential non-compliance with MARPOL annex VI. (Source. BIMCO, Aug/2020)
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STAFF RETIREMENTS

Capt. Indresh Kharbanda

For the many decades ,Capt Indresh Kharbanda was
an Integral part of MSI family.

“I am thankful to the company for giving me great
opportunities to grow as a person and as a
professional. | really cherished each and every day of
my life, working as sincerely and honestly as | could.”

We would like take this opportunity to thank

Capt. Kharbanda for his services and wish him
all the best for the future.

Mr.Eric Cheang

Eric Cheang has been with First Wave
Marine Services, known to many for the many years of
dedicated services he had provided.

We are all very appreciative for all his hard work and
contributions to the team over the last 18 years and
Eric will surely be missed.

On his retirement, we take this opportunity to wish Eric
good luck and success in all
future endeavours.

RUBY INDAH ATTAINS 5 STAR RIGHTSHIP RATING !

We like to to congratulate all crew onboard the 22 year old RUBY INDAH for attaining the 5 Star
Right Ship Rating. We like to also like to commend Mr Kamal Jeet Singh and
Capt. Anurag Srivastava for their contribution and effort!
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FLEET ADDITIONS
. MSI China takes over Supramax Vessel
. MSI Singapore takes over Ultramax Carrier

MSI INDONESIA OFFICE TURNS 1!

We are pleased to announce that MSI Indonesia
office has reached the important milestone of
completing one year since its inception.

We applaud the hard work and effort by our
team in Jakarta as we look forward to focusing
our efforts in expanding our presence in
Indonesia.

CURRENT FLEET Q3/ 2020

FLEET PROMOTIONS

FLEET DISTRIBUTION BY VESSEL TYPE

Container

Bulk Carriers
46%

0il/Chemical
Takers
39%

We have the pleasure to announce the following
promotions and wish the best to all listed
personnel in their new roles:

Rank Name MSI Station
Captain K.Ateeq Nazir India m_
Captain Harishankar N. Thayillathu India m
2nd Officer Dwayne Fernandes India m
2nd Officer ~ Siddarth Dilta India m
3rd Officer Bonny Thomas India m
3rd Officer Sarath Panicker India m
3rd Officer Rajesh Kumar Chauhan India m
3rd Officer Chirag Pandey India m
3rd Officer Aagayapal Singh Dherka India m
3rd Engineer  Akash Kumar Barnwal India m
3rd Engineer Rahul Kumar Singh India m
3rd Engineer Abhijit Ganesh Gauns India m
4th Engineer  Sahni Anchit India m
4th Engineer  Vijay Singh Bairwa India m

MSI PULSE COMMITTEE

Ben Wise John Anthony

Jude Darren Aditya Jamwal

msipulse@msiships.com

Himadri Ghosh

Manoj Parashar

Tham Yoke Meng
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